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Execution Timeline: ISV funds Multi-year Enterprise
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roject Development Committee’s (PDC’s) main job is to see all new proposals through the application

stages, which has three stages from Letter of Intent to Qualification Stage to Letter of Intent Project

Approval. For the review task PDC has team members assigned to each new application to help guide
it through the entire process. PDC-approved projects are then handed off to the Operations
Committee for comments before going to the Steering Committee for budget approval, at which stage
the formal Project Agreement with IEEE Legal oversight is launched, the last hurdle before IEEE funds

can be transferred. Meetings are held on the second Tuesday of every month.
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